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Executive Summary

Business Concept

The Facility that we are proposing is a 200x100 feet metal prefabricatedstnetalire that will
serve primarily as an indoor soccer facility for most of the year. Thetste will serve as a
facility for a variety of different recreational events and activities

Business Opportunity

Bradford does not currently provide an indoor soccer facility. With an estimated b¢&@0 s
players in the area, there is an existing market that is currently not bHiteof during the fall,
winter and spring months.

Strategy

The Bradford Dome will be a simple but unique facility that will provide a needeits¢o the
community. With the expected grow in the next 5 years, the Bradford Dome will loé three
factors that will attract businesses and organizations to our area.

Competitors

We are unique in the area and will cater to a population within a 30 km radius. There are
currently no direct local competitors to our indoor facility.

Competitive Advantage

We will capitalize on our unique business to reach a broad spectrum of end users. We will
provide an indoor facility in a comfortable environment that is competitivelggri©ur services
will provide an alternative to other recreational activities and exercise.

Economics of the business

The Bradford Dome is expected to generate strong cash flow and healthynangfihs. We
anticipate that the Dome will pay for itself in the first couple of yedni¢e covering all
expenses and continue to provide an income after this point.

Proposed Offering

The anticipated start up costs of the project are approximately $695,000, howeveewe hav
allotted an excess of approximately $55,000 for unanticipated expenses thaismay/arwill
utilize one of the local Banks for a lending arrangement. We expect that ourfsmange
Committee will commit sponsors for approximately half or more of thelrmtinstruction cost.
MANDATE

Mission Statement

1. Promotion and development of Soccer at all levels



2. Provide a safe playing and exercise opportunity for all ages group

3. Make every effort to bring quality soccer to all levels of the community apolutin
programs.

4. Provide for the needs of the community

Goals and Objectives

1. Provide a venue for physical activities through out the year

2. Provide the highest level of Soccer and continuously raise the overall standand of pla

3. Pursue every avenue of promotion, advertising and community involvement to create
public awareness and interest in the Sport of Soccer

4. Ensure that local rep teams have a uninterrupted soccer season to properly develop worl
class players

5. Pursue League-wide sponsors/advertisers

6. Help players to obtain sports scholarships when entering post secondary education

facilities.
Operation of the Dome

The Dome will be included with the rest of the Parks and Recreational facil#ieng
advantage of specialized booking software including internet facilities andapredpooking.
After the completion of the Dome a special committee will be created to waedajunction
with the town to ensure smooth operation of the venue.

Location

After consulting with various town staff, we feel that the best location is dbth&lagani park

on the 1Y Line. Locating the Dome on the west side near the hwy 400 will give max exposure
and visibility to promote the benefits of our town. Presently there is avalitaileproper

parking, and existing soccer and baseball fields, making this the ideal locdtemstAdying a
number of indoor facilities in Ontario we discovered that most of the players drive dnivaen

to the facility, there fore the proposed location is acceptable.

Timetable

Creation of the Bradford Dome committee.

Creation of 2 subcommittees: Financial and Technical

Preparation of the business plan to presented to the Town

Presentation of the Bradford Dome Business Plan to the Town Facilities @eenmi
Upon town approval finalize Bank financing and Sponsorship

Finalize structural details ( Building, foundation )

Land preparation

Pouring of the foundation ( Foundation only required on the perimeter of the building )
Assembly of the prefabricated Metal building

10 Leveling and packing of the indoor field ( Compacted fine gravel )

11.Laying of the Soccer Turf

12.Moving a portable to serve as office and change facilities

13. Finalizing heating, electrical and other details

14.Upon Proper building approvals schedule a grand opening

15. Commence activities by the fall of 2008.
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Description of the Business

The business that we propose is an Indoor Soccer Metal enclosure. The Struichamnyi
Soccer players of all ages and all sexes to practice and compete duringh2/$edr. The
structure itself will be a 20,000 square foot indoor facility that houses a larger fietdt that
will also be used as 3 smaller practice fields. The Metal structure doesedamespecial
maintenance requirements. Two large Propane heaters similar to the oeedycheing used in
the Alliston Indoor Soccer Facility will be installed to provide a comfortabtegol
temperature suitable for sports activities ( Between 15 to 18 degrees Qedsges) ights
similar to the ones used on our Hockey Arenas will be used as to maintain standartbzat
maintenance purposes. The Post Production Volunteer Committee will meet on alragjslto
assure proper management and proper affordable pricing is maintained li¥éetined this
facility needs to be accessible to all specially to “At Risk Youth” and Gnlthom Single
Parent Families, therefore the Supervising committee will make surihéhnatare available
venues so that these children are included in the activities. The Structudsovit@avide
families and citizens with another venue for recreation and entertainmemyg Ehe summer
months when outdoor soccer is prevalent, the structure offers an area wherty afaperts
and recreational activities can be played under interior light.

Product / Service

The primary service of the Bradford Dome is an indoor soccer facility. Througkdrvice we
will allow soccer enthusiasts and families to play soccer in a comfertavironment. Indoor
Soccer will be available during the months of September through May. Howevansbeve
realize that most soccer players will be playing outdoors in the summetruttere will serve

as a recreational facility where various events can take place, suchtagyspants, group
activities, company events etc.

The environment of the dome will be highly accommodative to a variety of wants and Tieeds
facility will be comfortably heated and ventilated, with evenly balancectanttolled lighting.

A wireless Camera will be available to record some of the events and view titg wadghe
internet. The Bradford Soccer Facility will provide us with a distinct cditigeadvantage in
South Simcoe and York North; also will provide our Rep teams with an advantage over other
area teams. The Structure will allow Local Schools to run sports clinics indo@iomfortable
environment during school hours.

Description of the Market

Soccer in Canada and USA has enjoyed explosive growth over the last twosd@tedgame

has crossed cultural and social boundaries to escalate its image fronmiagdista to become an
activity to be enjoyed by many. Presently the Bradford Soccer Club isdeéxglwith over 1,200
youth players through the Summer Season and with the projected growth in our town this
number is expected to grow by 50% in the next 5 to 10 years. The other area that is igrowing
soccer players between the ages of 35 and 50 years old, these age group valBaosedr

facility in the evening hours.



Projected Growth of Market

The expected growth rate in Soccer is in no way expected to slow down. In fact, based on t
Start of the New “Toronto FC” North America Soccer League Team, weeapencrease in
growth. This growth is also due to the natural aging of baby boomers and overaltipapula
growth rates.

Bradford Market

With a direct population of over 23,000 not including surrounding areas (Newmarket,
Cookstown, Beeton, Keswick, Holland Landing). Bradford West Gwillimbury is onewh8rn
Ontario’s best-kept secrets. It is on the fringes of Canada’s biggeswith direct access to all

forms of transportation and close to the Greater Toronto Area marketplace oharofeur

million people. The Holland Marsh produces over 70% of the Carrots in Canada and also a large
percentage of Onions. According to some of the proposed development plans, this @meawill

by 50% in the next decade.

Target Market

The target market of our customers will be somewhat wide due to the diverselelibat the
sport is growing towards. The markets that we plan to target include, but are text tioni

Young People (Ages 4 to 18)Vith the increased popularity of soccer, the industry has
experiences an influx of younger and less experienced participants. rilegattof the facility
will further allow this group the opportunity to develop their skills and increase thindkédl of
becoming lifetime soccer players.

Serious Players (Ages 19 to 355erious Soccer players are those who actively participate in the
sport and either train or play in a daily basis. There is a number of Young Petpie tleesing

their commitment to the sport because of the interruptions in the present Sameed.€This
Facility will ensure that the Young People will maintain their interedtersport and grow to a
Provincial, National, Professional and hopefully this will translate into Olymmgidals for

Canada.

Adult Players (35+)We will provide mature recreational and serious soccer players with an
environment that promotes and accentuates the exciting and challenging ndtarspait, thus
increasing their interest and the abilities in the sport. By providing excegemvece and
facilities to this market segment, we believe that this segment widase its participation and
involvement in the sport of Soccer.

Local Businesses and Organizatiokge will target local businesses and organizations that are
seeking alternative formats for meetings and company events. Weamilbpe the “work and
play” philosophy as a way to promote teamwork and increase morale.

We will utilize a variety of different advertising mediums and promotions tayaamcate the
benefits of our facility. Such mediums include Internet, Local Newspdpadso, Television,
Flyers and existing local soccer organizations. Our efforts will betdate¢owards a low detail,
high impact advertisement to be placed in area magazines, newspapers atiomatsand



travel brochures. This advertisement will promote the logo location, featuresraadtc
information.

Key Project Team
The team is made up of some key local volunteers.

Chair — Hernan Burgos

- Founder and original chair of the “Bradford Carrot Fest”

- Founder and original chair of the present night version of the “ Bradford Santa Claus
Parade”

- Co Founder of the first “Mountain Bike Races” on th& lifie in Bradford ( in existence
now for more than 9 years

- Founder member of the Board of “The Hub” youth Center

- Bradford Minor Soccer Coach.

- Recipient of the 2001 Frances Reid memorial award.

- Bradford Citizen of the Year Award 2001

- Member of the Bradford Athletics B Soccer Team

- Past Chair of the now dissolved “HEART Committee”

Finance Committee Chair — Lisa Jonkman
- Past Bradford Minor Soccer Coach
- Member of a local Senior Women Soccer Team

Technical Committee Chair — Richard Owen
- Bradford Minor Soccer Coach
- Member of Bradford Minor Soccer
- Bradford Soccer Convener — Boys Under 16

Business Specifics
Location of the Business

The Bradford Soccer Dome will be located at the “Magani Park” on théihe. Equidistant to
Cookstown, Bond Head and Bradford. Located on the west side of the property thevactility
be highly visible to the large Hwy 400 traffic. Constructed next to existing Sanddraseball
fields and across the street from existing Mountain bike trails, this yaeilitbecome an
integral figure within the community. This location will allow us to provide d&ogkervice to
the entire Bradford West Gwillimbury area and its surrounding communityesh@sing this
location we will increase the Towns visibility in the community thus maximginur recognition
as a government that cares about the needs of the community.
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Funding

Upon approval from The Town Of Bradford West Gwillimbury , Our fund Raising tedirgov
into full speed . In the mean time the Team, headed by Lisa Jonkman , has beehingsaarc
possible Funding avenues for this project. Here is a list of possible Government Rmdires:

Building Canada_www.buildingcanada.gc.ca

Canadian Heritage www.pch.gc.ca

Culture Canada www.culture.ca

Canadian Association for the Advancement of Women and Sport and Physical Activity
WWww.caaws.ca

The Ontario Trillium Foundatiowww.trilliumfoundation.org

We also have a list of Private Funding sources.

Immediate Funding

In order to get this project off the ground soon, we have been approaching Canadian Banks to
obtain information on possible loans and sponsorship based on this business plan. Upon Town
Approval a more detailed financial report will be prepared to be presented to TowiRgl|

Banks: BMO, Royal Bank, TD, CIBC, Scotia bank and National Bank.

Construction Schedule



Construction of the Indoor Facility will take approximately 3 months to compMtier securing
the finances and ordering the prefabricated steel structure the next we marptete the
facility and be operational by the winter of 2008. The task of laying the copeeteeter rim
will be contracted out to a local construction company (Bradford has a numbeetépix
constructions crews). The Prefabrication of the Metal structure will beldoNersteel Building
Limited (enclosed please find attached sample drawing) The Building paciagdes the
structural steel and wind bracing, Steel roof purlins and wall girts witsedrggle, 26 gauge
steel cladding for the roof, wall and trims: galvalume steel claddin@péoraof, Kynar pre
painted ( Standard Colors) steel cladding for the walls and trims, steeldr@enings for doors
and windows as required by customer, Interrior liner for the 4 walls, guttérdcavn on both
side walls, all building hardware and certified structural grawings. Walgo follow the advice
of the Manager of the Alliston Parks and Rec.

Hours of Operation

For Soccer operations, the facility will be open 7 days per week from Septencoghtivay.
Monday to Friday 9 am to 11pm. Saturdays and Sundays 8 am to 11 pm. From June Through

August By Appointment only. Working with Parks and Rec will asses the need fondats to
accommodate various programs and events.

Proposed Hourly Usage

Mon Tue Wed Thu Fri Sat Sun
8am Closed Closed Closed Closed Closed House House
League League
9am Open Open Open Open Open House House
League League
10am Local Local Local Local Local House House
Schools Schools Schools Schools Schools League League
11am Pre Pre Pre Pre Pre Tournament | Tournament
School School School School School
12am Pre Pre Pre Pre Pre Tournament | Tournament
School School School School School
1pm Local Local Local Local Local Tournament | Tournament
Schools Schools Schools Schools Schools
2pm Local Local Local Local Local Tournament | Tournament
Schools Schools Schools Schools Schools
3pm Misc Misc Misc Misc Misc Adult Adult
4pm House House House House House House House
League League League League League League League
5pm House House House House House House House
League League League League League League League
6pm House House House House House House House
League League League League League League League
7pm Rep Team | Rep Team | Rep Team | Rep Team | Rep Team Rep Team Rep Team
8pm | RepTeam | Rep Team | Rep Team | Rep Team | Rep Team | Rep Team Rep Team
9pm Outside Outside Outside Outside Outside Outside Adult League
Team Team Team Team Team Team
10pm Adult Adult Adult Adult Adult Adult Adult League
League League League League League League
11pm Adult Adult Adult Adult Adult Adult Adult League
League League League League League League
12pm Closed Closed Closed Closed Closed Closed Closed




Sample of Income

Bradford Minor Soccer Requirements

30 Hours/Week from Sept to May — 9 Months x 120 Hours @ $100/Hour = $108,000
10 Hours /Week from June to Aug - 3 months x 40 hours @2100/Hour = $36,000

Local Adult Requirements
10 Hours/Week from Sep to May — 9 Months x 40 Hours @ $100/Hour = $14,000

Outside of Town

20 Hours/Week from Sep to May — 9 Months x 80 Hours @$140/Hour = 100,800

Total Yearly Income from Soccer Only $256,800. This Amount does not include local School
Usage, Preschool and Senior Events During the day

Sponsorship Income

There will be 3 levels of Sponsorship

Gold — Name on Dome + Extras

Silver — Inside Banner + Extras

Bronze — Smaller Inside Logos + Extras
Tournament

PwpbPE

Sponsorship details are being prepared by the Financial Sub Committee

Maintenance Costs / Year :

Staffing $75,000

Heating & Hydro $75,000

Maintenance and Repairs $10,000
$160.000

Construction Costs:

Metal Building $236,00(
Freight $9,000
Assembly $40,000
Turf @ $5/sqr feet $100,000
Foundation $70,000
Grading $50,000
Heating System $40,000
Doors and Windows $50,000
Electrical $30,00(
Miscellaneous $70,000
Total .... $695.000




Management/Advisory Team

The formulation of the advisory team will be instrumental to the success of tiieBr&occer
Dome. By creating an environment that encourages teamwork and accountabiéiy o
exceed the expectations of the Clients. The Advisory team will work togeithethe Town to
analyze and implement programs, procedures and services that will the needargkthe t
market. Utilizing the talents of each of the volunteers allows our Team to aa&tetite
synergies of a successful team.

Legal Structure & Ownership

The Legal structure of the Business will be owned by the Town of Bradfesd @ivillimbury.
It makes sense that the Town will own and control this facility; it will bided with the rest
of the facilities thus minimizing the overall maintenance and operating ttosi basically
operate in a similar way to the existing Indoor Ice rinks.



Latest Copy of Email from Jim Brownlee, Building Consultant from NORSTEEL

Hernan / Please see attached a preliminary Proposal and Sketches for the soccer facility your are
planning. The building price should be used for guideline purposes only as the steel market is currently
very volatile and we anticipate significant price pressure this year.

The building package includes the structural steel and wind bracing, steel roof purlins and wall girts with a
base angle, 26 gauge steel cladding for the roof, walls and trims: galvalume steel cladding for the roof,
KYNAR pre-painted (Standard colours) steel cladding for the walls and trims, steel framed openings with
trim for doors and windows, gutters and downspouts on both side walls, optional WMP-50 steel building
insulation, all building hardware and certified structural drawings.

The price for the building and insulation package is $236,000, plus freight, estimated at $9,000 and
applicable taxes.

Your building should take about five weeks to produce and about two weeks after you place your order,
we will send you the structural drawings for the building and the engineering report that contains
information required for the design of your foundation and these will also be required for your permit
application.

As discussed | have attached PDF sketches as well as AutoCad files which can be used to plot larger
drawings.

Let's stay in touch as your program develops.
Regards,
Jim Brownlee

Building Consultant

NORSTEEL BUILDINGS LIMITED

1405 Dennison St., Markham, ON.

L3R 5V2

(905) 477-0057 / Toll Free 1-866-822-4022






